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ABSTRACT
The learning center is an iutegrAted,

fully-coordinated facility, combining a number yt traditional
library, media development, and personalized tenrning functions.
Conceptualizing the learning center is facilliated through a
description of the premises for such a center, the components, and
guidelines for developing a learning centOr. De Anza College*s
.Learning Center personnel chart is included as an example of one
possible personnel configuration. An ap(tivity model for
learner-centered education shows'thezrole played by the learning
center in providing access to learning. (AU)
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Conceptualizing the Learning Center

by

.
Gary T. Peterson

Associate Dean of instrUction, Learning Celiter

De Ana College
21250 Stevens Creek PoUlevard
Cupertino, California 95014

Though the split between print and non-print professionals--probably not

as much of a result of dichotomous basic philosophies as a function of job and

positibn wariness--still exists in many institutions; in one newly emerging

organizations,-the learning center, the split isligAling. It is this learning

center, an.integrated, ully-coordinated facilitYliCombining a-number of media

fiinctions which may well provide an institutional framework in which emphasis

can at last be placed on the prnducts of learning with less regard for line-

rstaff position.- Ihe followin"onceptualizes such a center.

What's itlp name? Wh4le learning Resources Centers" are becoming abun-

dant at various-167gs thOughout the U.S:, the emphasis of such a name is on

resources, things-to be Oposited. "Learning Resource Centers" may then be

those centers combiningikonventional library and audio visual functions. Such

centers act as service Stations; supportive in concept, t ey were developed

to accomodate the self-contained .classroom model. The "L arning Center" as

a name, howeverl places the emphasis on "learning." Thou "library" and

"audio visual" functions have not changed, their scope an institutional

patterns have evolvedresulting in a conglomerate, a consortium of several

specialists, And under the emphasislearnincW the evolution may well quicken

in the coming years,

The "Learninl Center" has a pretentious sound., But an analysis af its

underlying concepts should support this name choice, The premises for such

a center are founded in the followinrr

I.. Media, regardless of their fo'iats, should be viewed first for

their informational and stimu) S possibilities and second for

their forl!.at potentials

(:,chool,:: provide an access to leoring, not learning, The instructor

is an engineer of learning envir. nments, a manager of information,

and a learning counselor.

3. M(dia tyktends an Instructor, both buoying up his instruction and

pnlarging that instruction. At times, mediation may provide d

eripheral and/or reinforcing stimulus and at other times it may

provide all of the instruction,

Learnin,) and instruction are not 0ne and the same A school pro-

vides for learning, and instruction is but one element in the

learning
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Ihe wide variety in type and emphasis of stImOus media should be

,

developed to maximize learning potentials. The multiplicity of
eduOtional pals and goal paths must be provided for through a
ploratity-ofAtimuli.

. 6, An i'integraXied approach to learning- is most economical in terms of

all humaiyand non-human resources./e ,

TPOugh/education is at best ap imprecise. "science," .a technology of
instruCtion is now becoming available and that technology can best
be intr oduced through a learning center,

Definition. The following- provides the .grossest but perhaps the most
underifiRWITgeneral definition for a learning center:

Components

:Traditional library services encompassing the basic supply-support .

functions of selection, evaluation, distribution/retrieval, descrip-
tion, and storage.

2. Traditional audio visual services encompassing the supply-support
function in non-print media, and hardware systems as well. as pro-
duction functions and some utilization technology.

3. Instructional development providing, for an analysis of the components
of a learning system and for engineering of appropriate learning
Models to meet individual learning needs,

4, Promotyon of innovative learning environments appropriate to a
number of levels of learning from highly structured packaged learn-
ing Otuations, to minimally directed learning situations, and to
situations where the learner has complete control of his objective
path'delineation

All of the above fit well within a general learner-centered model (see
Figure 1), Such an activity model describes most of the formal learning
activity in a school yet does not necessarily define the actual place where
such activity occurs, As-space allows, such activities will occur as a
function of a learning philosophy, either within or physically outside the
L.C. building (a learning center does not, of course, have to be within one
building; a case can be developed for a completely decentralized but still
highly cohesive set of learning centers), For instance, in order to serve
the learning needs of a community of students, milieus must be available for
all types of learning from remediatIon to advanced, self-directed research
activity.. With remediation, tutorial activity including both packaged media
and human tutors might well take place within the learning center.

Non-traditional approaches to learning can be instructionally developed
and then may or ray not occur within the center. Approaches such as complete
packaging, packaging of mins-courses and mini-units, gaming, computer-assisted,
-monitored, and -managed instruction, psycho-dramas, etc,, should be planned
for when developing a learning; center The point, here, would be that though
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all.such activity ould fit within an umbrella-like learning center concept,
local'optionaiouldte used to determine the extent and location of such activ-
ityo Such activities might be shared, also Thus a coordinated learning lab
(totally packaged learning; supplementary medial partially meu,atel instruc-
tion; duplicate classrodmimedia) could be centered totally in We. L.C. or
might be decentralized to a nuelter of locations across the campus- ilowever,

the development of media for such lab activity would be processed within the
instructional development framework of the L.C.

Central.to an integrated approach to learning is the necessity of.uti-
lizing available resources. Thus, counselors normally involved in program
and personal counseling take on a new dimension as learning counselors, As

such, the would participate in evaluation, in-the development of learner
profiles Old in the instructional development; process as specialists in the
psychology of learning.

Getting, Started

The development of a learning center is the process of planning for the .

introduction of a number of functions which will initially face resistance
from both within and from outsid Thust.once an agreement has Len
made to integrate d number of learning functions-, a series, of programs can
be utilized to involve students and faculty in the change process. These
programs while developing a d implementing a general, pre-developed L.C.
master plan will also act a diffusion and adoption mechanisms within the
total institution. The presentation of a plan 'here is further suggestive
of the concept "learning ce, ter."

1. Involvqment of faculty and students in all activities, in6leding.
initial planning. it ev& at initial stages, be eaay to lead.
Focus attention on th. learner and the learning process.

Develop the school's concept of the self-le ner. The self-learner
by one definition is one who is able to de amine his needs and to

participate in the development of his own rogram to meet those ,

needs, One school may, for instanceo util ze its librarians in
the development of the acquisition of information process and may
utilize its counselors in the development of gda; paths, The

choice of such personnel for certain developmental taskS is deter-
mined as a function of that school's definition of the self-learner
and of tho schOol's available personnel resources.

1 Expansion of collections though a traditional concept is necessary
for the c(!nter Exploration, evaluation, and acquisition provide
learning experiences. Involve students as well as faculty in this
proce()s.

4 Production and engineerinc activities must be defined. Once ,12Ch

definitions have been flade, a whole ranle of unknown resources for
SuCh aCtivIty mJy he fourifi pither on campus or within the local
(jImrunity

I

r.
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Learner and task analysis as concepts must be delimited and then
institutionalized. Probably only through institutionalization of
such activity can any appreciable change 1n4ducation take place.

Develapment of new learning enVirviimentijwhiCh though by far the
easiest to conceptualize and thy, most "fiin" at which to work are
still difficult. Educators and. students must be broug)t to.accept
learning labs, gaming, mass informationpt devices Ouch as computers,
etc., and money must be located to support such activity.

7, Selective dissemination projects must be evolved to both determine
the informatiOnal needs of 'stAients and flculty and the ways to
meet such needs.

80 Workshops should be set up for the improvement of learning through
behlviorally-oriented re-analysis of instructional technologies.

As a function or all of the above and as the program evolves, per-e
soneelAc meet needs must be hired. .Fuch personnel may well fall
under several broad Categories.

a. Supply-Support Function. This is the traditional functi,)n of
any library of software and hardware and encompasses the basic
selection, evaluation', acquisition, distribution/retrieval,
description, and storage functions.

b. Production_Fonction. When media is corrirercially. unavailable,
it must be provided. Personnel to generate news media (16 and
8mm film, computer programs, video signals, etc.) and conven-
t:Onal media such as printed ma0er, slides, tapes, etc., must
be located.

c. Instructional FunctioN, The learning center will provide a )

wide' variety of instructional activities not tied to any other
curriculum than its own. There my be activities such as
training parapmfessionals, workshops to improve instruction
etc.

innsultative Function. Specialists will be needed to work with
faculty and students in the select,on, procurement, design,
development, and execution of systematically designed stimulus
material and environments_

e Administrative Function. Sntreone with authority must be av,A11.
able to allocate resoirccs, tie program segments together,
stin,ulate evaluation, etc. Ideally such a person i5 a communi
cator, a public relationc !person, a behavioral ccientist. and
a systems analyst

De An Co!leri i Ledroinq i.pnter personnel chart miy be serripl4W
nt Onf: oov,ible personnel configuration (`see iq re li)



Of necessity, the above has been general. Ideally, the learning center
can be what an institution will ma it. As a catalyst, such a center pre-,-
cents' possibilities for making truly !Ignificant ctlanges In the process of

education and consequently in its products.
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